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FINANCIAL SUSTAINABILITY & HOSPITAL GROWTH

MARGIN PRESSURE

The quiet
CriSIS behmd
everything

- else.
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“Are we building capability or
’ just increasing cost structure?”
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¥ ® @ e« Declining or volatile reimbursement models
e Rising labor costs (especially nurses & specialists)
e [Inflation in medical supplies, pharma, tech
e High fixed costs + underutilized assets

e Pressure to fund digital transformation without clear ROI
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WORKFORCE BURNOUT & HOSPITAL GROWTH

TALENT RETENTION

The system
runson
people.

“We’re worry about culture erosion,

declining care quality and
recruitment brand damage.”
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e Clinical burnout
e Shortage of nurses and specialized physicians

e High turnover in front-line staff

e Middle management fatigue
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PATIENT EXPERIENCE & HOSPITAL GROWTH

REPUTATION RISK

One bad experience
can travel faster

than your best ...
surgeon’s
reputation.

“Clinical excellence alone no longer

protects reputation.”

e [nconsistent experience across departments

e Long waiting times

e Poor communication between clinical and admin

e Negative online reviews impacting medical tourism

e Lack of ownership over end-to-end journey @
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DIGITAL FRAGMENTATION & HOSPITAL GROWTH

Al CONFUSION

< Technology

\
\

. everywhere.
’ Integration
nowhere. -

“Will Al reduce cost or increase

complexity ?”

e Disconnected EMR systems

e Low adoption of digital tools by clinicians
e Al pilots without operational embedding
e Data overload without actionable insight
e Cybersecurity threats
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COMPETITIVE POSITIONING HOSPITAL GROWTH

The hospital
next dooris.
expanding.

Sois the one
overseas.

“Is our brand strong enough to

attract international patients?”

e Private equity entering healthcare
e Regional expansion pressure
e Medical tourism competition (Turkey, Thailand, South

Korea, GCC) @
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REGULATORY & HOSPITAL GROWTH

COMPLIANCE RISK

Zero |
tolerance
environment.
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0 “One compliance breach =
3 < financial + reputational damage.”
’ ’
S ‘ P &
¥ ™ @ e =" |ncreasing government scrutiny

e Data privacy & patient confidentiality
e Accreditation pressures (JCI, national bodies)
e Malpractice risk
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SILOS & EXECUTION GAPS HOSPITAL GROWTH

. otrategy

S\

. aXists.
Execution
leaks.

“We don’t have a performance problem.

We have an alignment problem.”

e Departments operating independently
e No shared KPIs across clinical, ops, marketing

e Transformation fatigue

e |nitiatives launched but not sustained
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EBITDA VS. ETHICS TENSION HOSPITAL GROWTH

“A growing bu

- @ o

rarely L

discussed

tension.

In hospitals, performance isn’t a choice

between care and cost. It’s the discipline
of managing both.

e Financial performance pressure
e Equity of care expectations
e Over-commercialization perception
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If competitors
replicate your
services

tomorrow, -

whatstill ¢

DIFFERENTIATES

your hospital?
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