You can buy ADs, ¥
“build FUNNELS, ¥~
chase LEADS... v

Bul

No TRUST.
No GROWTH.
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Think your

business is
CUSTOMER-
CENTRIC?

80% of businesses think they deliver exceptional
experiences.
But only 8% of customers agree.
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Customers stay because they feel:
e Valued
e Understood
e Supported

Customers
DON'T STAY for | - \

flashy campaigns _
or the latest tech... 4
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Cracks NO
MARKETING
CAN FIX

The REAL CHALLENGE?

e Teams working in SILOS, blind to customer needs.

e Processes so RIGID they suffocate progress.

e Leadership VISIONS that fade before they reach the
frontline.

e Decisions driven by gut feelings, not real INSIGHTS.

e Cultures that fear CHANGE and reward playing it safe.
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e Uncover WHAT MATTERS: Go beyond
the sale. Understand what customers
value and why they stay.

e Design for CONNECTION: Build
experiences that feel personal, not
transactional.

e Empower BOLD ACTION: Give teams
clarity and courage to act in ways that
build trust.

e Act on FEEDBACK, FAST: Don't collect
insights. Convert them into meaningful
action.

e Make AUTHENTICITY non-negotiable:
Trust grows when actions match
promises—every time.

Growth isn’t a checklist. It's a commitment to
trust at every level.

READY to build
REAL GROWTH:?
It starts with TRUST
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GROWTH isn't
about doing more;
it's about doin
right.

e SIMPLIFY the complex: If your
strategy feels overwhelming, it's
probably broken.

e EXPOSE the invisible: Pinpoint
hidden barriers that stall momentum.

e Turn FRICTION into FLOW: Align
teams, processes, and goals so
progress feels inevitable.

e Cut DEAD WEIGHT: If it doesn’t
drive impact, it's holding you back.



Make a bigger impact in your community.

Like. Share. Save.

Keep connected for more insights and game-changing ideas
ConsultCXM.com
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